NILES PARK DISTRICT
Minutes of Board Meeting
Tuesday, May 20, 2025
6:00 pm

Board Members present: Dennis O’Donovan, President
Scott O’Brien, Vice President
Julie Genualdi, Treasurer
Jim Hynes, Commissioner
Ronnie Strzelecki, Commissioner
Joe LoVerde, Commissioner

Staff Members present: Tom Elenz, Executive Director
Scot Neukirch, Finance Director
Heather Petrie, Executive Admin. Coordinator
Robin Brey, Recreation Programs
Jackson Theil, Tam Tennis
Jim Majewski, Facilities Superintendent
Chris Czajka, Superintendent of Grounds
Kenny Krueger, Athletic Director
Julie Jentel, Marketing
Peter Dubs, Golf Couse Club House
Eric Aquayo, Golf Course Grounds

Dan Shapiro, Attorney

1. Call to order
President O’Donovan called the regular board meeting to order on Tuesday, May 20, at 6:00

pm.

2. Roll Call
Recording Secretary Petrie called the roll. All Commissioners were present

3. Pledge of Allegiance
President O’Donovan led the assembly in the pledge of allegiance.

4. Changes to the Agenda
There were no changes to the agenda.

5. Consent Agenda Approval
Minutes of the; Regular Board Meeting of Tuesday, April 15, 2025 and Voucher List as
presented April 30, 2025 — summary by fund:

General Fund $142,772.64
Recreation $156,241.75
Ice Rink $53,667.45
Swimming Pool $1,056.32
Golf Course $82,838.54
IMRF -

Debt Service Fund -



General Liability $6753.00

Paving & Lighting $139.49
Police Protection $324.00
Handicapped $52,633.50 -
Capital $147,865.82
Audit -

Grand Total $644,292.51

A motion was made by Commissioner Hynes and seconded by Treasurer Genualdi to accept the
minutes of the Regular Board Meeting of Tuesday, April 25, 2025, and the Voucher lists as
presented, April 30, 2025. Recording Secretary Petrie called the roll:

President O’Donovan Yes
Vice President O’Brien Yes
Treasurer Genualdi Yes
Commissioner Hynes Yes
Commissioner Strzelecki Yes

The motion passed 5-0.

Treasurer’s Reports
Treasurer Genualdi read the treasurer’s report for the month ending April 2025.

A motion was made by Vice President O’Brien and seconded by Commissioner Hynes to
accept the April 2025 treasurer’s report. Recording Secretary Petrie called the roll:

President O’Donovan Yes
Vice President O’Brien Yes
Treasurer Genualdi Yes
Commissioner Hynes Yes
Commissioner Strzelecki Yes

The motion passed 5-0.

Reports of Park Officials

A. President’s Report
President O’Donovan stated that he has enjoyed the last 14 years that he has served on the
Board as Commissioner and thanked everyone. :

B. Attorney’s Report
There was no Attorney’s report.

Special recognition honoring the service of Dennis O’Donovan

Executive Director Elenz reminded everyone present about Commissioner O’Donovan’s
service and contributions to the Park District and community involvement in Niles. During his
tenure at the Park District he was active in the development of the LoVerde Sports Complex,
Washington Skate Park, the Pioneer Park upgrade, the Howard Leisure Center remodel, and the
Golf Mill Park upgrade. Commissioner O’Donovan has donated countless hours to the Park
District, and on behalf of Staff, was thanked for all of his contributions to make the Niles Park
District a better place for the Niles community. His dedication and presence will be missed.



Annual Re-Organization of the Park District Board
A. Administer Oath of Office — Julie Genualdi, Scott O’Brien, Joe LoVerde

Attorney Shapiro swore in each newly elected Commissioner,

B. Election of Board President

Attorney Shapiro called for nominations for the office of Board President. Commissioner Joe
LoVerde nominated Jim Hynes for Board President. A motion was made by Commissioner
LoVerde and seconded by Treasurer Genualdi to nominate Jim Hynes to the office of Board
President. Recording Secretary Petrie called the roll:

Vice President O’Brien Yes
Treasurer Genualdi Yes
Commissioner Hynes Yes
Commissioner Strzelecki Yes
Commissioner LoVerde Yes

The motion passed 5-0

C. Election of Board Vice President

Attorney Shapiro called for nominations for the office of Vice President. Treasurer Julie
Genualdi nominated Ronnie Strzelecki for Vice President. A motion was made by Treasurer
Genualdi and seconded by Commissioner Scott O’Brien to nominate Ronnie Strzelecki to the
office of Board Vice President. Recording Secretary Petrie called the roll:

President Hynes Yes
Treasurer Genualdi Yes
Commissioner O’Brien Yes
Commissioner Strzelecki Yes
Commissioner LoVerde Yes

The motion passed 5-0

D. Election of Board Treasurer

Attorney Shapiro called for nominations for the office of Treasurer. President Jim Hynes
nominated Julie Genualdi for Treasurer. A motion was made by President Hynes and seconded
by Vice President Strzelecki to nominate Julie Genualdi to the office of Treasurer. Recording
Secretary Petrie called the roll:

President Hynes Yes
Vice President Strzelecki Yes
Treasurer Genualdi Yes
Commissioner O’Brien Yes
Commissioner LoVerde Yes

The motion passed 5-0

E. Appointment of Board Secretary

A motion was made by President Hynes and seconded by Commissioner O’Brien to appoint
Executive Director Tom Elenz to the position of Board Secretary. Recording Secretary Petrie
called the roll:



10.

President Hynes Yes

Vice President Strzelecki Yes
Treasurer Genualdi Yes
Commissioner O’Brien Yes
Commissioner LoVerde Yes

The motion passed 5-0

F. Appoint of Park District Attorney

A motion was made by President Hynes and seconded by Treasurer Genualdi to appoint Dan
Shapiro as the Board Attorney for the Niles Park District. Recording Secretary Petrie called the
roll:

President Hynes Yes
Vice President Strzelecki Yes
Treasurer Genualdi Yes
Commissioner O’Brien Yes
Commissioner LoVerde Yes

The motion passed 5-0

Commissioner LoVerde took a moment to thank his wife, Maura, and family for their support
during his 28 years in the public sector. He also thanked the citizens of Niles for their continued
support, stating he will always put their best interests first. Commissioner LoVerde also
thanked everyone who helped in the election, during a particularly challenging personal time
for him. He thanked Niles Mayor George Alpogianis for his support and encouragement. He
went on to say he is happy to be back on the Board, and looks forward to an exciting future
ahead.

Board Reports

Robin Brey, Programs Supervisor

e Piano Recital was held this past Saturday at Culver School with 50 of our students
performing.

e Dance recital will be coming up on Saturday, June7th starting 1pm at Culver School.

e Bright Beginnings Preschool ended their school year with gradations and celebrations.
We had a great school year and shout out to our teaching staff for their dedication to the
preschool program. Registration for the upcoming school year will continue throughout
the summer.

e Summer camps are set to begin on June 2" for early childhood camps and June 9" for
all other camps. Enrollment increases daily as we approach the start of summer.
Training for summer staff for camps, oasis cashiers and concessions is ongoing as well.

e QOasis Waterpark is set to open this Memorial Day weekend weather permitting.

Jackson Theil, Tam Tennis
e For the month of April programming revenue was $13,152.00. The bulk of the
programming was collected on March 15" with our registration.
e Revenue increase to date, compared to 2024 is $45,425.00, with the total Profit to date
of $673,465.00.
e Profit increase is $34,995.00
Program Increase Revenue from 2024 Year to date.



Junior Tennis Programs: $18,138.00

Adult Tennis Programs: $4,311.00

Senior Tennis: -$35.00

Private Lessons: $2,979.00

Fitness: $10,209.00

Non-Resident Memberships $8,186.00

Junior Programs Summer session starts June 9-August 1
Adults Programs Summer session starts June 9- August 1.

Jim Majewski, Park Services

Oasis pool is being worked on for its opening this weekend
E cycle signs have been installed in parks

Jonquil dugout concrete is being done this week

Oasis parking lot will be seal coated and striped this week

Chris Czajka, Superintendent of Grounds
e Planting sign and park beds
e Turning on and programming irrigation systems
e Working with 2 families on a memorial tree donations at pioneer park
e Trimming bushes parkwide
e Mowing turf
e Daily ball field maintenance and game preparation
e Cleaning up beds and putting down fresh much for opening day at Oasis
e Playground inspections and repairs as needed.

Scot Neukirch, Finance Director

The auditors have completed most of their field work for the 2024 audit. Staff expects the first
draft of the report by the end of May. Staff will review the draft and present it to the Board for
approval. The Park District has received notice that the County is anticipating a delay of the
issuance of the upcoming property tax bills due to a data issue.

The transition to the new payroll system is underway. There have already been some planning
and conversion meetings.

Marty Stankowicz, IceLand

o Ice Show was held the first weekend of May. The three shows were well attended, ticket
sales were slightly higher than last year at 798. There were 131 individual skaters, the
highest in the last 15 years.

e Spring League Hockey continues to be played. We will host playoffs at Iceland the first
two weeks of June.

e Lecam to skate and hockey classes are in the final weeks. They end June 8th™ with no
break until summer classes begin. Registration for all summer programs and camps is
ongoing.

e Summer hours and hockey camp is scheduled to start June 9" and skating camps the next
week. Counselor training has been scheduled for all new staff, and returning counselors.

Julie Jentel, Marketing
e Work on the Fall Guide has begun.
e With the summer movie and concerts coming up, I will begin to advertise those events
soon.



e Helping Robin put together the Dance Recital and Piano Recital programs.

Kenny Krueger, Athletic Director

e All of our spring youth sports are underway. The weather has been kind thus far and we
haven’t had that many rainouts.

e  Now that spring sports are underway, we’re prepping for our summer leagues and
programs (youth basketball league, specialty daytime volleyball-basketball-soccer camps,
Summer t-ball and Rookie Ball).

e  Strikers FC has a few weeks left of their first season and we’re holding evals and aligning
teams for its second year.

e  Summer sports camp training and prep is starting to pick up as the first day of camp is only
20 days away.

Peter Dubs, Tam Golf Course Club House

e Leagues & Permanent Tee Times began on Monday May 12", This year we have 64
players participating across all the groups playing weekly.

e  We again will be hosting a group from Niles Family Service’s Engage program which
gives individuals in recovery a welcoming & safe social recreational opportunity to meet
others and enjoy a round on the course together once a week.

e We have begun to host our first outings of the season and are up to 35 bookings and
counting with additional inquiries coming in weekly for summer events later in the year.

e  Through May 13" we have seen approximately 5750 rounds played this year and due to
inconsistent April weather are trailing last season by about 700 rounds, which equates to
roughly 3 days of play.

e Instructional programs have been running smoothly over at the learning center and June
registration numbers are healthy across the catalog of Chris’ upcoming June sessions.

Eric Aguayo, Golf Course Maintenance

e  We took down the pine tree on the west side of the putting green. The tree roots were
compromising the green, both underneath and on the surface.

e  Roughly about % of the putting green has been stripped and replaced with new bentgrass
sod due to the damage of the pine tree. We ask for a little patience as the sod comes at a
higher cut as all our other greens on the course, and the grass needs to be established
before we can begin to mow it down to the putting height.

e  The rough has been fertilized along with our tees with preventative grub and crabgrass
control.

e  We planted two trees between 4 and 6 rough, through our donate a tree program to honor
Ross J. Anthos and Robert Bob Hanson.

e Our preventative sprays have begun on our fairways, tees, and greens along with
continuing general maintenance.

Carl Steffen, Park Patrol
e  Park Patrol is now on summer hours with Pioneer being staffed daily starting in June.
e  We have completed our 1% out of 2 meetings/training sessions per year.
e 1 new hire in the process for a total of 14 officers.

11. New Business
A. Employee Recognition



On May 1* of this month, at the Tam Tennis facility, a patron had a cardiac arrest while playing
tennis. Within seconds of them collapsing, the front desk staff called 911 and our assistant
tennis manager, Jackson Theil, retrieved the AED, administered it to the victim, and began
CPR. Thankfully, the individual regained consciousness before the arrival of emergency
medical services. Fire Department personnel arrived just 7 minutes after the call. Jackson’s
quick response helped save a man’s life. The Park District would like to thank Jackson for his
good judgement and quick thinking.

B. Discussion/Approval of an intergovernmental agreement with East Maine School
District 63 for field usage

The Park District continues to look for more open space as the soccer program continues to
expand. Staff has been in contact with East Maine School District 63 about the possibility of
using one of their school fields for additional space. They have agreed to allow the Park
District to use Mark Twain School in Niles for Spring and Fall soccer. The agreement would
require the Park District to maintain all grass areas around the school so they could cancel their
current landscape contract. The school district passed the agreement at their May meeting. Staff
recommends approving the agreement.

A motion was made by President Hynes and seconded by Vice President Strzelecki to approve
an intergovernmental agreement with East Maine School District 63 for use of their soccer field
by the Niles Park District. Recording Secretary Petrie called the roll:

President Hynes Yes
Vice President Strzelecki Yes
Treasurer Genualdi Yes
Commissioner O’Brien Yes
Commissioner LoVerde Yes

The motion passed 5-0

C. Discussion/Approval of a two-year contract with BS & A for General Ledger,
Accounts Payable, Purchase Order, and Accounts Receivable Software

The Park District was notified back in January that its financial software would be coming to its
end of life by the end of 2026. Staff has reviewed options for other software vendors from
BS&A, Fund Balance, and Paylocity. Staff has determined the most efficient and cost-effective
option would be to transition its general ledger, accounts payable, purchasing, and accounts
receivable modules to BS&A. BS&A is used by many other park districts and has done many
conversions from customers leaving Fund Balance. Staff has negotiated the implementation
cost for this conversion down 36% from what was originally proposed, a savings of just over
$23,000. BS&A has also agreed on a 5% future cap on increases over the next 3 years. We
anticipate doing the conversion this Fall to be completed in the Spring of 2026.

A motion was made by President Hynes and seconded by Commissioner O’Brien to approve a
contract with BS&A for general ledger, accounts payable, purchase order and accounts
receivable software in the amount of $52,340. Recording Secretary Petrie called the roll:

President Hynes Yes
Vice President Strzelecki Yes
Treasurer Genualdi Yes
Commissioner O’Brien Yes

Commissioner LoVerde Yes



12.

14.

15.

16.

The motion passed 5-0

D. Discussion of Howard Generator Replacement

Our current generator is 28 years old and needs to be replaced. Staff was given four options by
Wight Construction for replacement. The current system will back up our fire system,
computer room, and sump pumps. With the replacement, Staft would like to include back up of
the refrigerators in the banquet kitchen and the elevator. One option is to keep everything the
same, at a cost of $65,000-$79,000. The next option would include the kitchen freezer and
cooler and would require the generator to be moved outside, costing 71,000 - $85,000. The next
option is to support the existing generator load, the freezer, cooler and elevator. This would
require a bigger generator, two transfer switches, costing $110,000 -$124,000. The last option
is the kitchen freezer and cooler, elevator, upgrading the current elevator to a ‘soft start” which
would reduce the required generator size. This would reduce the cost to $87,000 - $101,000.
The elevator soft start installation would be $8,000. The cost to remove the existing generator
and duct work for the larger generator that would have to go outside would be $5,000 - $7,000.
Staff is recommending the last option.

This will be a budgeted item for 2026 and are aiming to have it installed in the Spring.

Old Business

A. Update on Golf Mill Park project

The concrete work continues with sidewalks and bench pads being poured. The decorative
soccer field fence is being installed. Irrigation system controls are being installed. The ground
work for the sports courts is being concluded. Once the irrigation controls are installed they
will get power to the system so the sod can be installed at the soccer field. Completion is
expected in September.

Miscellaneous
After the meeting a reception was held for Dennis O’Donovan.

The Board suggested making space at some outdoor games for a drug awareness truck to come
to one of the parks to provide community drug awareness.

Public Comments

Niles resident, Kathleen Soler, addressed the Board regarding her concern of pesticides being
sprayed around the playground areas. Staff noted that the sprays used are not considered
dangerous and are natural, mild and quick drying. The Board asked Staff to provide data sheets
on the products used.

Executive Session
There was no need for an Executive Session.

Adjournment
A motion was made by Commissioner L.oVerde and seconded by Treasurer Genualdi to

adjourn the regular board meeting. Recording Secretary Petrie called the roll:

President Hynes Yes
Vice President Strzelecki Yes
Treasurer Genualdi Yes
Commissioner O’Brien Yes

Commissioner LoVerde Yes



The motion passed 5-0
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